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Welcome & Introductions
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Objectives & Principles of the CCSG
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O bJ e Ct|Ve S Of th e CCS G (extract from Ofgem Draft Terms of Reference)

The purpose of the CCSG is to support the development of change proposals that impact multiple
industry codes. The key objectives are to:

* Assess each change proposal to determine whether there are cross code impacts (which can be in
the pre-assessment stages);

* Where cross code impacts are identified, determine which is the ‘lead code’;

* Determine which industry parties / service providers should be invited to provide an impact
assessment and the approach to delivering this impact assessment; and

* Ensure the views of constituent code parties / service providers are represented as part of the
change proposal’s decision-making process.
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P r| N C| p | eS Of th e CCSG (1) (extract from Ofgem Consultation Dec 2020)

* The [Code] Panel shall ensure that one or more representatives are included in the Cross Code Steering Group, with
appropriate skills, knowledge and experience to participate in accordance with the Cross Code Steering Group

Terms of Reference.

* The core roles of the Cross Code Steering Group shall be to:

* (a) provide views on whether a potential change to one Energy Code is likely to have an impact on any other
Energy Codes or on the parties to those codes;

* (b) determine whether a potential change to one Energy Code is likely to require a parallel or consequential
change to another Energy Code; and

* (c) where a potential change to one Energy Code is likely to require a parallel change to another Energy Code,

determine which Energy Code is to be used as the lead-code for the change and which organisation shall raise
the consequential changes to other codes.
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REC Change Process Overview
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Change Process Overview

Category 1 and 2 changes will follow the formal process set out in the REC Change Management Schedule.

Codes Roadmap Initial Assessment Solution Development Party Impact Assessment Consultation Decision
Forward Planning Coc!e l?\anager assessment of impacts, Code Manager assessment of impacts, Identify costs, benefits and Invite views from stakeholderson the
priorityand development of Change priority and development of Change impacts to parties and other Change Proposal and the
Proposal Plan Proposal Plan impacted stakeholders recommendations of the Code
Manager

‘ . ‘ Approx. 20 WDs . ‘ . ‘ . Standard 15 WDs

Change Proposal Initial Assessment Service Provider Preliminary Change Final Change
CP Form submitted Report Impact Assessment Report Report

Identify impacts, costs and
development timelines for service
providers
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Cross Code Impacts by Lead Analyst

* The REC Lead Analyst will consider whether the Change Proposal might have an impact on any other energy
industry codes.

* All REC Change Proposals will be referred to the CCSG by the Lead Analyst, for assessment. This will include
the inclusion of their view on any cross code impacts, except where it is clear this is not relevant (for
instance non-material housekeeping changes).

* The CCSG members will review the Change Proposal and provide a view on whether they believe their code
is impacted within 5 working days.

* Where this is the case, they will include their views as to which code body should act as the Lead Code.
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What happens if the Change Proposal impacts
another Code?

* Where a Change Proposal impacts both the REC and another code the CCSG will determine which code is
most affected and which code should lead on the development of the Change Proposal.

* The Lead Code is responsible for leading the development of the proposal, the development plan and the
impact assessment, and ensuring that the views of different code parties and service providers are
represented in decision making process.

 The Lead Code will also be responsible for the eventual approval or rejection of the Change Proposals to
their code and other codes, with other code body decisions acting as a recommendation to the Lead Code.

 Where the REC is the Lead Code in relation to a Change Proposal, the Change Proposal Plan will include the
plan for identifying the impacts to other code parties and service providers as well as its own.

 Where another code is the Lead Code, the REC Code Manager will align the Change Proposal Plan with the
timetable set by the Lead Code and co-ordinate any Impact Assessments or Consultations with that
timetable.
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Role of CCSG in all Code Changes
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Roll of CCSG in all Code Changes

* The purpose of the CCSG is to support the development of change proposals that impact multiple industry
codes

* The CCSG will provide a robust mechanism (initially pursuant to the REC Change Management Schedule and
then in accordance with the modification rules of all relevant codes) for assessing cross code changes, which
will remove duplication for parties affected via multiple codes, whilst still ensuring that all impacted parties
have the ability to engage in the change process.

* The CCSG shall consider any issues with cross code impact that are referred to it by the REC Code Manager
or Code Administrator of any of the codes, or any provider of central systems governed directly or indirectly
by those codes; such issues may include but will not be limited to:

* Changes to the metadata for data items and / or messages defined in the REC Data Specification;
* Changes to access arrangements set out in the REC Data Access Matrix;
* Changes to the joint BSC / REC entry assessment provisions;
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Determining the Lead Code and
understanding their role
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R O | e O f t h e I_ e a d C O d e (extract from Ofgem Consultation December 2020)

Where the CCSG determines that this Code is to be used as the lead code for a Change Proposal, then the [insert relevant
code term] shall progress that Change Proposal in accordance with this Code and shall coordinate with the code
administrators of the other affected Energy Codes so that they can manage the processes under their Energy Codes in
parallel with the process under this Code.

Where the Cross Code Steering Group determines that another Energy Code is to be used as the lead-code for a [Change
Proposal/Modification], then the [insert relevant code term] shall progress that Change Proposal in accordance with this
Code, but subject to the following:

(a) the [insert relevant code term] shall progress the [Change Proposal/Modification] in parallel with the change under
the lead-code, and subject to the timetable determined under the lead-code;

(b) the decision in relation to the [Change Proposal/Modification] under this Code shall not be a decision as to whether
or not to approve the [Change Proposal/Modification] or as to whether or not to recommend approval to the Authority,
and shall instead be treated as a recommendation under the lead-code; and

(c) the [Change Proposal/Modification] shall be approved if the change under the lead-code is approved and rejected if
the change under the lead code is rejected (subject to any appeal mechanism under the lead-code).
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Determining the Lead Code

When determining which code should act as the Lead Code, the CCSG should consider several factors including:
* The scope of the issue and size of the impacts to each code and parties to that code, and whether the

intention of the change is to wholly or mainly resolve issues governed by a particular code (e.g. wholesale /

trading arrangements, distribution network connections, smart metering, retail market arrangements /
consumer impacts).

* Changes to service providers procured and/or governed by relevant code bodies.

* Where changes impact data definition in the Data Specification, the relevant metadata owners for each market
message/data item.

* The most appropriate and relevant approval body for the approval of the Change Proposals.
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Determining the Lead Code (2

* The CCSG is expected to act in a co-operative manner to achieve consensus where possible
* Where members of the CCSG cannot agree on the lead code, they should ...(for discussion)

* Where consensus cannot be reached, decisions and recommendations will be passed by simple majority of
the CCSG members present. Where there are varying views, the secretary will capture these in the headline
reports to the relevant panels.

* Where necessary, the issue may be escalated to...(for discussion)

* In determining the Lead Code for changes relating to data definition and / or data access, members should
consider the REC Data Specification which defines metadata owners for each data item and message.
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Ways of Working — Principles
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Ways of Working

Meetings of the CCSG will be convened as and when required, being no later than [5] Working Days of a matter being referred to it. CCSG members
will determine the most appropriate method of communication; however it is expected that the majority of interactions will take place via email (or
an alternative digital solution), with teleconference facilities utilised where additional discussion is required.

Actions will be shared between members and should be delivered to meet agreed deadlines.

In determining the Lead Code for changes relating to data definition and / or data access, members should consider the REC Data Specification which
defines metadata owners for each data item and message.

Once the lead code has been determined, the representative for that code shall ensure the relevant change proposal(s) are raised and impact
assessed. Where change proposals are required under multiple codes, representatives from each code shall co-ordinate discussions and facilitate a
single cross code impact assessment.

An actions log shall be maintained clearly setting out who is responsible for delivery against each action and associated timescales. Where meetings
are convened, minutes shall be drafted and circulated to all members for review and approval. Minutes will be deemed to be approved where no
comments are received within the stated timescales. The REC portal will be the mechanism to manage meeting actions, requests and general
communications.
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Any Other Business & Next Meeting Date

* Data Specification Changes for REC, initiated in other codes — Charles
Mason (RTS)

* Date of Next Meeting — Colette/Jon
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