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Risks and Mitigations
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There is a risk that…. Mitigation RAG

Dependency on the work of the UNC in baselining the 
legal drafting for UNC 0708S (in terms of quality, 
accessibility and delivery) and UNC not considering 
this when delivering their own plans for the work.

Establish good working relationship, continual 
communication and participation in UNC 
workgroups

IGT UNC fails to meet the 31st March deadline for 
submitting draft legal text to Ofgem

Where possible prepare in advance by reviewing 
IGT UNC text ready to relate to the UNC impacts 
and consequential drafting identified i.e. work in 
parallel where possible.

Quality and accuracy of drafting is not optimal due to 
detailed nature of work, late baselining of relevant 
documents (UNC) and time pressures.

Establish secondary quality checking process and / 
or obtain independent legal advice for final review 
(at additional cost)



Risks and Mitigations
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There is a risk that…. Mitigation RAG

Consequential legal drafting already done for 
Faster Switching (FS) SCR not fit for purpose. UNC 
0708S drafting may not marry with drafting and 
likely that the Code Consolidation (CC) SCR will be 
applied to the IGT UNC first and not the FS SCR.

Use baselined UNC 0708S legal drafting (and the IGT 
UNC enabling mod legal drafting) as a starting point on 
which to overlay all the consequential drafting for both 
SCRs. 
Review existing drafting against this to verify no 
changes have been made.

Low engagement from Industry Parties in 
reviewing work and participating in workgroups 
where required, which may result in unexpected 
issues raised later in the project

Encourage joint cross-code working and participation in 
UNC workgroups and meetings to discuss impacts and 
consequences for both the IGT UNC and UNC codes.
Widely publicise and facilitate as many meetings as 
possible via the web and screen sharing facilities.

IGTs fail to agree commercial terms with 
Gemserv for managing this project, jeopardising 
the forward time plan.

Gemserv working to put commercial terms to IGTs 
during week commencing 03/02/20, and prepared to 
carry out initial work ‘at risk’.



Issues and Mitigations
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There is an issue that…. Mitigation RAG

Legal walkthrough for UNC 0708S scheduled for 
2nd March 2020 i.e. baselined legal drafting is 
likely to be available post this date. The decision 
on implementation is not expected until 16th

April 2020. Therefore any final/further changes 
would post-date the sending of the legal text to 
Ofgem.

Attend the walkthrough to identify consequences for 
the IGT UNC, particularly for agreed changes to the UNC 
drafting. However not possible to entirely mitigate for 
late changes that come after the 31st March 2020 
deadline.



For more information email

IGTUNC@Gemserv.com


