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	IGT UNC Code Administrator
Gemserv Limited 
8 Fenchurch Place
London
EC3M 4AJ



Wednesday 22nd August 2018
	

	
	

	
	

	
	

	
	
	

	
	
	

	
	
	

	
	
	


Dear IGT UNC Code Administrator

Review of IGT Governance and administration arrangements
Thank you for the opportunity to respond to the ‘Review of IGT Governance and administration arrangements’ Request For Information (RFI). 
In our role as the Central Data Service Provider (CDSP), we regularly attend IGT UNC governance meetings and have been actively participating in the development of Request Proposal ‘RG004 - Review of IGT Governance and administration arrangements’. 
We recognise the problem areas outlined by the Proposer in the RFI, and agree that a large proportion of the changes that have been progressed through the IGT UNC following Project Nexus Implementation on 1st June 2017 have been primarily for administrative and alignment purposes. However, we do not have any specific concerns or issues with the approach being adopted at present, and note that industry attendance at Forums, Workgroups and Panels may change from time to time dependent on the agenda items being discussed. 
We have reviewed the suggested solution options as set out in the RFI.  We do not consider that the adoption of any of these would impact either positively or negatively the way in which we progress IGT UNC related changes with our customers through the Data Services Contract (DSC) governance arrangements, specifically the DSC Change Management Procedure.   
Whilst we do not have a specific preference for any of the suggested solution options, we think that it is important that the RG004 Review Group recognises the costs and demand on industry resources that would be incurred in taking forward a proposal to modify the UNC and / or IGT UNC governance arrangements. Careful attention should be given to surfacing the change costs and quantifying the benefits of each solution option, to ensure that there is a clear case for change before taking forward any detailed work.  
We are also mindful of the significant demands that are being placed on industry governance and Code administration resources to develop the Retail Energy Code and manage the consequential impacts across the industry Code landscape.  There is a risk that a programme of work to  streamline iGT UNC governance would distract from the delivery of the industry governance requirements of the Switching Programme. 
We look forward to seeing the findings of the RFI and any next steps proposed by the Review Group.  In the meantime, if you wish to discuss further any aspect of our response, please do not hesitate to contact me.  We are happy for you to publish this response in full.
Yours sincerely
Paul Orsler
Customer Change Lifecycle Manager
Paul.orsler@xoserve.com 
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