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	Stage 01: Modification Proposal
	
	At what stage is this document in the process?
	

	iGT0XX:(iGT UNC Representative to insert number)
Clarifications and Amendments to Support the Implementation of RGMA for iGT UNC parties
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	1.1 
	

	In support of a contractually resilient implementation of RGMA between iGT UNC parties.
	

	[image: image1.jpg]



	The Proposer recommends that this modification should be (delete as appropriate): 
· assessed by a workgroup
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	Medium Impact:

Pipeline Operators, Pipeline Users
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About this document:

This modification will be presented by the proposer to the panel on 15 April 2015.

The panel will consider the proposer’s recommendation, and agree whether this modification should be subject to self-governance; and whether it should be issued for consultation or be referred to a workgroup for assessment.
Guidance on the use of this Template:

This is an iGT UNC Modification Proposal template that the Proposer is asked to complete. All parts other than the Solution (which is “owned” by the Proposer) will be refined by the workgroup process. A separate checklist is also available to help identify impacts that, if material, should be recorded in this template.
The iGT UNC Representative is available to help and support the drafting of any Modification Proposals, including guidance on completion of this template and the wider modification process. Contact igt-unc@gemserv.co.uk or 0207 090 1044.
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	Any questions?

	
	Contact:

Code Administrator

	
	[image: image4.jpg]


 

igt-unc@gemserv.com 
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0207 090 1044

	
	Proposer:

Kristian Pilling
SSE (as Southern Electric Gas Limited)
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Kristian.Pilling@ sse.com
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078 76836734

	
	Workgroup Chair:
 MACROBUTTON  AcceptAllChangesInDoc Insert name 
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email address
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telephone

	
	Additional contacts:

 MACROBUTTON  AcceptAllChangesInDoc Insert name 

	
	[image: image10.jpg]


 
email address

	
	[image: image11.jpg]&)
@)



 
telephone


1. Plain English Summary
The following summary should be completed in plain English, and should be as brief as possible. A more detailed exposition should be provided in the following sections.

Is this a Self-Governance Modification?

Clearly state if self-governance does or does not apply and why. 
It is the view of the proposer that this modification does not meet self-governance criteria on the basis that if the iGT UNC is not made compatible with SPAA* there would be a material impact on consumers and competitive metering arrangements on iGT networks.

*For the purposes of implementation of SPAA CP 12/ 227 ‘Mandating Schedule 22 for Small Transporters’
If so, will this be progressed as a Fast Track Modification?

Clearly state if Fast Track does or does not apply and why. 

N/A
Rationale for Change

Concisely explain why the change is proposed i.e. the defect in the code that is to be addressed. 

Concerns have been raised that aspects of the iGT UNC require clarification to ensure compatibility with SPAA, as regards RGMA.  Specifically, iGTs (as MAM) must be sufficiently assured in iGT UNC that they can engage Shippers and Suppliers in the provision of metering information.  It is also important that small Suppliers who do not also have their own Shipper business are not prejudiced under the GT UNC framework.
Improvements to metering data quality to support various iGT UNC process and specifically Change of Supplier events.
Address the existing lack of SLAs under which iGTs (as MAMs) operate when completing metering jobs to ensure Suppliers make an informed choice of MAM and where an iGTs (as MAM) is chosen there are clear and transparent services that support Supplier management of consumers.
Solution

Concisely explain the modification that is proposed to address the identified defect.   
SPAA – iGT UNC compatibility

The introduction of a deed between Shipper and Supplier for the purposes of iGT metering communications.
Improved data quality and equitable rectification of errors

Introduce a clear requirement for iGT (as MAM) to obtain accurate metering information where the information is later found to incomplete or inaccurate.  The iGT (as MAM) already has a responsibility to ensure the metering information provided to other industry participants is accurate, therefore by supporting a facility for the iGT (as MAM)  to rectify an earlier error may be  more equitable  than the Supplier obtaining such information.  This places a commercial incentive on iGT (as MAM) to ensure meters are accurately recorded and supports industry data quality.
The SLAs for completing various meter jobs will be confirmed in the iGT UNC
Relevant Objectives

Concisely state the impact the modification will have on the relevant objectives. Indicate an estimate of likely implementation costs (if known).
Relevant objective (c) ‘Efficient discharge of the licensee’s obligations’ would be positively impacted due to the iGT being supported in meeting SLC 14: The Supply Point Administration Agreement.
Relevant objective (d) ‘Securing of effective competition’ due to improvements to both metering data quality and transparent iGT (as MAM) services.
Implementation

Outline the likely implementation costs and any requirements for the implementation date.  If a particular implementation date is sought, outline why this is required. 
No implementation costs are anticipated.  Implementation should align with SPAA CP 12/277 as the intension of the proposed modification is to ensure iGT UNC is compatible with the SPAA, specifically for delivery of RGMA.
2. Rationale for Change

Set out in plain English why the modification of the code is proposed – i.e. what is the defect in the existing code that has been identified and needs to be rectified. This may be either an issue with an existing code provision or an issue on which the iGT UNC is silent but should not be.

A successful delivery and ongoing management of RGMA could be prejudiced if there is ambiguity or conflict across the two codes.  Specifically, iGT (as MAM) must be sufficiently assured in iGT UNC that they can engage Shippers and Suppliers in the provision of metering information as required under SPAA.
There is also an opportunity for the industry to address metering data quality, both at a root cause and remedial level.  The causes of inaccurate metering data are various and are not limited to iGTs; however certain iGT UNC arrangements could be improved to match non-iGT areas of the market.  Accurate data is widely accepted as impacting Change of Supplier events and as such negatively impacts competition in retail markets. 

Where the iGT provides MAM services there is also a perceived benefit in Suppliers being aware of the Service Level Agreements for various meter job types.  Providing this transparency in the iGT UNC would aid Suppliers in making informed choices between iGT (as MAM) and other commercial MAMs.  Furthermore, where the iGT (as MAM) does provide a service there is a clear understanding of what that service is and whether relevant redress should be taken in the event a service is not being met.  This is justified as it is incumbent on Suppliers to ensure the level of service provided by the MAM delivers the level of service required by their customers.
3. Solution
Set out in detail the iGT UNC changes that are proposed – what, not why. This section is “owned” by the proposer and will not be altered by the workgroup and so should set out the change you, as proposer, wish to see made – which you can amend later to take into account issues raised by a workgroup. This is also the section that will be used to draft the legal text that changes the iGT UNC. It should therefore be in sufficient detail to act as legal instructions and support the drafting of text. In general, the provision of business rules is recommended.

1) For the purposes of competitive metering arrangements where an iGT acting as Meter Asset Manager communicates with a Shipper a deed will be introduced to link the Shipper to the Supplier to ensure iGT is permitted to provide metering information to the Supplier directly.
2) Where a Supplier becomes aware of insufficient or inaccurate meter information relating to an iGT fitted meter the iGT will be required to obtain and provide the accurate meter details to the Supplier making the request within [x] days, unless either a longer period is agreed by the Supplier and/or customer or there are [multiple] instances of being unable to access the meter location.
NB This is separate to the IGT (as Transporter) investigating Supply Point Register information (Section C1 clause 2.11)
3) For iGT fitted meters the following Service Level Agreements for job types will be added, 
· Meter Installation within [x] days of request being made
· Meter Exchange within [x] days of request being made
· Meter Exchange (faulty meter) within [x] days of request being made
· Reconnect after debt within [x] days of request being made

· OFMAT within [x] days of request being made

· [TBC] within [x] days of request being made
4. Relevant Objectives
	Impact of the modification on the Relevant Objectives:

	Relevant Objective
	Identified impact

	a) 
Efficient and economic operation of the pipe-line system.
	None

	b) 
Coordinated, efficient and economic operation of 

(i)
the combined pipe-line system, and/ or

(ii)
the pipe-line system of one or more other relevant gas transporters.
	None

	c) 
Efficient discharge of the licensee's obligations.
	Positive 

	d) 
Securing of effective competition:

(i)
between relevant shippers;

(ii)
between relevant suppliers; and/or

(iii)
between DN operators (who have entered into transportation arrangements with other relevant gas transporters) and relevant shippers.
	Positive

	e) 
Provision of reasonable economic incentives for relevant suppliers to secure that the domestic customer supply security standards… are satisfied as respects the availability of gas to their domestic customers.
	None

	f) 
Promotion of efficiency in the implementation and administration of the Code.
	None

	g)  Compliance with the Regulation and any relevant legally binding decisions of the European Commission and/or the Agency for the Co-operation of Energy Regulators.
	None


The following paragraphs should explain in detail and plain English how each of the impacts identified above would arise and how this impacts the relevant objective identified.
The Workgroup consider that this Modification would facilitate: 

Objective (c) 
Positively impacted due to the iGT being supported in meeting SLC 14: The Supply Point Administration Agreement, which states, ‘The licensee shall become a party to and thereafter comply with those provisions of the Supply Point Administration Agreement relevant to it.’  The implementation of CP 12/277 has the effect of making Schedule 22 ‘SPAA Metering Schedule’ a relevant provision of the SPAA for iGTs.  
Objective (d) 
Where this modification requires iGTs to obtain accurate meter details there are consequential benefits to competition.  Accurate metering data supports Change of Supplier processes and as such supports competition between Suppliers. 
5. Impacts and Costs
This section should list the industry impacts and costs associated with the implementation of this Modification, as identified by the Workgroup. Potential areas impacted include Transporter and Shipper systems and processes, Code Administration and impact on the Code itself. Further guidance on completing this section is available in the Modification Checklist.
6. Likely Impact on Consumers
Please detail any anticipated impacts of the proposed Modification specifically on consumers.
Future customers should have less risk when moving into new developments of having problems with switching suppliers or being billed incorrectly.  
7. Likely Impact on Environment
Please detail any anticipated impacts of the proposed Modification on the environment (e.g. increased carbon emissions).
None identified
8. Implementation
Provide any views you have on the anticipated impact of the proposed Modification on all parties (such as Transporters, Shippers, central systems, customers) in terms of the costs and benefits of a range of implementation options where appropriate. 
If a suggested implementation date is not provided and the decision is to accept the modification, then the Transporters will set the implementation date.  
There are no anticipated implementation costs to this modification.  Parties  may wish to implement a method of reporting whether metering jobs are being completed within agreed SLAs,  however that would be a commercial decision as opposed to a code obligation.  
Implementation must align with SPAA CP 12/277, which is aligned with Project Nexus implementation scheduled for 1st October 2015.  

9. Legal Text

While the Proposer is welcome to put forward suggested legal text, text will be provided by the Transporters when requested by the Modification Panel.

Insert text here

10. Recommendation 
If it is recommended that the modification is issued directly to consultation, the Proposer should provide a justification. If workgroup assessment is recommended, the proposer may outline a recommended timetable and indicate any particular areas that a workgroup is asked to consider. 

The Proposer invites the Panel to:

· Determine that this modification should not be subject to self-governance;

· Determine that this modification should progress to Workgroup assessment.
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