RP039 & Project Nexus Timeline 2011-12

Q411 Q112 Q212 Q312 Q412
ID Task Name Start Finish Duration
Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec
1 IGTs to submit ASA services to 01/12/2011 31/01/2012 444
Xoserve
2 | Xoserve to Produce Industry BRD 31/01/2012 31/01/2012 1d
RP039 Group to develop and review I
3 IGT SSP overview document. 02/01/2012 29/02/2012 43d
Xoserve Development of Project
4 Nexus Consolidated BRD 02/04/2012 29/06/2012 65d
5 | Xoserve to Perform internal CBA 02/07/2012 27/09/2012 64d
6 [ RP039 — Review Governance 01/02/2012 31/12/2012 239d
7 | RP039 Parties to carry out CBA 01/10/2012 31/12/2012 66d
Xoserve to Carry Out Impact
8 Assessment With GTs 01/10/2012 31/12/2012 66d

*Please note that all dates are approximate and may be subject to change
** Nexus implementation will be phased and likely to commence during late

2013 but could be as late as 2015.
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