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Background 

A modification proposal was raised to iGT UNC in July 2011.  The proposer requested that the 

modification be sent for development.  The purpose of the modification was to implement  a 

periodic ('rolling') AQ review, so that changes in consumption at a supply point would be more 

quickly recognised by transporter billing, balancing and settlement systems.  In effect, the iGT would 

carry out an AQ review every time a meter read is received for a supply point. 

The development group met seven times and maintained a living document of agreed principles. 

This report summarises the key discussions held in the agreement of these principles.  It should be 

read in conjunction with the Agreed Principles Document version 1.0, which sets out the practical 

operation of the proposal, as agreed by development group members.  Further information can be 

found at www.iGTUNC.co.uk/Modifications/Open+Modifications/iGT038DG, including the original 

modification proposal and Terms of Reference for the development group. 

Summary of key discussions 

The Agreed Principles Document gives the outcome of discussions in each area of development.   

The following summary gives some further background to some of those discussions. 

Timetable 

Rather than an 'instant' rolling AQ process, the process is based on a monthly timetable.  This 

permits the bulk scheduling of some activity and also allows the monthly (rather than daily) 

gathering of WAALP data for use in the AQ calculation.  The timetable itself is based on one 

developed as part of the project Nexus development work (for rolling AQ at GDN level).  One further 

point to note, not specified in the timetable, is that only reads with a read date in the previous 

month will be included in this month's calculations.  Where, for example a read is taken on the 5th of 

the month and provided to the iGT by the 10th BD cut-off, it will be included in the calculation pot for 

the following month. 

Calculation process 

The calculation process is unchanged in terms of the inputs required.   There is a monthly file 

proposed (see Appendix 1). 

WAALP data 

IGTs were originally concerned about having to source the data to enable a daily calculation of AQs, 

in particular WAALP data which only becomes available some days after the data in question.  

Manually gathering the data from the relevant website would also be resource intensive.  The 

monthly timetable alleviated this, allowing each iGT to do this only on a monthly basis, but still left 

the possibility that reads very recently taken and quickly provided to the iGT may not have had 

WAALPs calculated for the read date before a calculation was due to be performed.  Several ways to 

get around this were discussed, including using a 'default' set of sub-optimal WAALP figures – such 
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as the forecast figures (as opposed to actual or calculated WAALPs) which should be available in 

advance of the gas year for the entire year.  In the end the group agreed that there would be a cut-

off at the end of the previous month for read dates.  These reads would then be submitted by the 

10th BD of the following month.  Any reads taken shortly before this 10BD cut-off, and provided to 

the iGT within timescales, would roll over to the following month's calculations, where full actual 

WAALP data would be available. 

Monthly file (Appendix 1) 

It was agreed that shippers would be notified of the following: 

 New AQ values going live on 1st of next month 

o Current AQ 

o Calculated AQ 

o Proposed AQ 

o Effective from date 

 MPRNs where calculation was not possible 

o With failure reason/rejection code 

 MPRNs where calculation performed but AQ not updated 

o With failure reason/rejection code 

It was agreed that a standard notification file would be included as part of a fully formed 

modification proposal.  Existing failure and rejection codes would be used.   

Thresholds 

A calculated AQ may not result in an updated AQ where tolerance is failed.  The group agreed very 

quickly that tolerance bands were important, but there was much discussion around the design of 

the tolerance bands.  The group looked at examples of tolerance bands from the Project Nexus work, 

and agreed to keep them as simple as possible.    

For the lowest AQs, it was difficult to set a percentage tolerance, so the group settled on a 

plus/minus consumption value to allow AQs at empty properties to flex from 1 to an occupied level, 

and vice versa. 

In the interests of speed and simplicity, the group concluded that there was limited value in 

including a complex system whereby the shipper was able to flag instances where it was aware 

tolerance would be failed but the AQ was nevertheless correct.  These could be dealt with as manual 

data amendments. 

Next steps 

The group has concluded its work and has agreed that it would not draft a modification at this stage.  

It has been left to any motivated party to do this should they wish to.  The expectation of the 

development group is that any such modification proposal would be based on the Agreed Principles 

Document.  This is of course not an obligation on the party raising the modification.  The proposer of 

iGT038 is now considering whether to draft a full modification based on the group's output. 

Support for a potential modification 

The group did not draft a modification proposal because most members believed either that the 

modification had little chance of being approved or that it is not the right time to do raise this 



change.  These group members suggested that there would be little support for such significant 

systems changes with potential to be superseded by a Project Nexus solution within a year or two of 

implementation.  iGTs also questioned the overall benefits of implementing a rolling AQ only on iGT 

supply points, where the knock on benefits of accurate AQs could actually be more reliant on 

changes to upstream transporter (Xoserve) processes.  For example, iGT charges are not linked to 

current AQ of a supply point, so shipper benefits are seen at the upstream level.  Whilst charges to 

CSEP would be beneficially impacted (more accurate), it is not clear whether there would be any 

impact on demand estimation, forecasting and settlement without  

Those who did support a modification in principle thought that the risks were sufficiently high of 

Project Nexus not delivering a rolling AQ review, or of iGTs being excluded or excluding themselves 

from the final Project Nexus solution, that a change to iGT UNC could be justified.   

All group members agreed that any modification proposal would need to be presented to Ofgem 

with an analysis of associated costs and benefits.  The group suggested a number of questions that 

could be provided as part of any consultation.  Also note that UNC modification '0421 - Improve AQ 

Performance' provides a useful indication of the kind of information that could be provided to make 

such analysis meaningful. 

A note on the modification development process 

The process followed by the iGT038DG group has highlighted a potential breakdown of the iGT UNC 

modification process.  That is, this modification entered the development process as a modification  

(as is always the case – anything else that had not gone directly to consultation would be a review 

proposal).   It has proceeded through development, but owing to the absence of a fully developed 

modification, it will now remain 'in limbo' until either a modification is drafted, or it is withdrawn by 

the proposer.   The panel is asked to consider whether or not they believe that a modification sent 

for development must always be delivered back into the modification process at the end of that 

development , and if so, what should be done to prevent a modification from 'losing' its status as 

such during the development process. 

This note has been included to highlight this anomaly for consideration by the panel and for the 

benefit of future development groups.  

Recommendation to iGT UNC panel 

The Panel is invited to accept this report and agree to conclude the work of the iGT038DG 

development group.  At the same time, it may wish to discuss the implications identified for clarity in 

the modification development process, in particular the standard deliverables of each group. 

  



Appendix 1 
 

Draft file format for monthly notification file 

 

MPRN         

EUC - Numeric Code 

EUC - Code 

LDZ 

MSN          

No. of Meter Dials 

Meter Unit 

Current Meter Point AQ 

Calculated AQ 

Revised Meter Point AQ 

Start Read 

Start Meter Read Date 

End Read 

End Meter Read Date 

TTZ Counter 

Exch MSN 

Exch No. Meter Dials 

Exch Meter Unit 

Exch Start Read 

Exch Start Meter Read Date 

Exch End Read 

Exch End Meter Read Date 

Rejection Reason Code 

Rejection Reason 

 


