Minutes of iGT 038 development group

Teleconference - Thursday 15th December
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1. Actions from previous meeting

Mod 209/380 documentation had been circulated for discussion at this meeting

The draft revision of the AQ review procedures document had not been circulated, pending a review of its status as a redlined document (and usefulness if not redlined)

2. Developments since last meeting (Nexus)

DS noted that the matter of an interim process for xoserve in advance of full 380 implementation had been discussed at PNUNC.  That group agreed that the development of an interim solution by xoserve would be a distraction to the aim of getting 380 in place as soon as possible.  Xoserve will not be carrying out further analysis or development of any of the options for an interim solution.

It was noted that the merit of continuing to develop a solution for iGTs only had been questioned by some parties (prior to the meeting).  Group members agreed that until the proposal had been properly developed, the benefits case will not be sufficiently clear to make a decision on how and whether to proceed.  A decision can be made at a later stage, in the context of any ongoing developments at that time.

3. Review of UNC 209/UNC380 business rules document

The business rules document was reviewed quickly given the restraints of the teleconference.  The group felt that in fact, a standalone iGT proposal would necessarily look more like mod 209 than 380 since the revised read acceptance process that 380 relies on will not (yet) be in place.
There was some discussion of the requirement for an appeals process; and whether it is possible to build one in given the short timescales of the envisaged monthly process.   Where an AQ can be corrected by means of a read submitted the following month, there may not need to be an appeals mechanism, although acceptance thresholds may still be appropriate.  An appeals process could also involve an exceptions list, which a shipper would need to positively respond to, in order for the new AQ values to be applied.
ACTION: DS took an action to carry out a cross check against iGT UNC to identify any lines of the business rules table that would differ for an iGT solution.

ACTION: DS took an action to sketch out a process diagram for an iGT rolling AQ solution
4. WAALP data, to assist further discussion.
The group agreed that the following questions will need addressing:

How will iGTs acquire/calculate the WAALP data needed for the AQ calculation?

How frequently will the data be needed?

Can the data be calculated independently (of xoserve)?

What is the most efficient approach?

ACTION: Mark Jones took an action to consider these questions to feed back to the next meeting.

5. Xoserve

The group noted that any proposal would have an impact on xoserve processes and so their involvement in the group would be necessary at some point.  There is no formal governance of the iGT-xoserve processes for AQ review, which has caused some difficulty where xoserve have made process changes in the past.  Once a fully formed iGT rolling AQ solution exists, then it will be important to consult xoserve.  In the meantime, a log of questions/impacts for xoserve consideration will be maintained.

ACTION: DS to set up issues log and engage with xoserve at an appropriate time.

6. Date of next meeting

It was agreed that the group should attempt to meet in person next time.  Proposed date is 18 January 2012 immediately after panel meeting.  At Gemserv, London.

