Work plan for iGT 038 development group
	
	Product
	Comments
	For discussion

	Industry information

	UNC 209/380
	Full business rules
	Understanding required of all previous and ongoing work
	Meeting 2 - December

	Project Nexus
	Various output – presentations; business requirements definition
	
	Meeting 3 - January

	AQ review process

	Inputs
	Valid meter reading
	This process may highlight any remaining weaknesses in read submission and processing.
	Meeting 3 - January

	
	WAALP data
	It is assumed that for the same calculation to run, this data will be required.  There is a need to investigate how iGTs get hold of this data, and any impacts on xoserve
	Meeting 3 - January

	Process
	AQ calculation
	Are there any changes to the formula?

Do all date ranges and tolerances remain the same?
	Meeting 3 - January

	Outputs
	Notification of revised AQ
	File format needs to be developed.  Can this be based on a current format?
	Meeting 4 - February

	
	Reporting and updates to xoserve
	Will this be more regular?  Are current file formats appropriate?

How are these communications governed?
	Meeting 4 - February

	
	Reporting
	Is there still a requirement for periodic reporting?  Frequency?
	Meeting 4 - February

	
	Update to NExA values
	Process already discussed under previous review – any change to this? 
	Meeting 4 - February

	Development group products

	
	Cost benefit analysis
	Modification will ideally be informed by a CBA which incorporates systems development costing.  Will be informed by any developments in single GT agent provision.
	Meeting 4 - February

	
	iGT UNC drafting
	Draft legal text provided as part of any modification proposal
	Meeting 5 - March

	
	Ancillary Document changes
	Redraft of this document already begun in 2011.  Baseline redraft to be circulated.
	Meeting 5 - March

	
	Report to iGT UNC panel
	No deadline given.  Group to determine and recommend to panel.
	Meeting 5 - March


