
 
iGT 041/042 – Supplier switching timescales 

 
Report to Panel 

 
Background  
 
Both IGT041 and IGT042 were raised to address the same issue.  Article 3(5a) of the 
Electricity Directive and Article 3(6a) of the Gas Directive now requires  
Member States to ensure that where a customer, while respecting contractual 
conditions, wishes to change supplier, the change is effected within three weeks. The 
detailed measures are described in the DECC Impact Assessment No.DECC0003 
dated 14/01/2011.  
 
Government has transposed the requirements into Draft Statutory Instrument The 
Electricity and Gas (Internal Markets) Regulations 2011 which are now laid before 
Parliament.  
 
Part 3 of these regulations will amend the standard conditions of a gas supply licence, 
specifically by adding Standard Condition 14A Customer Transfer; ‘Obligation to 
complete a Supply Transfer within three weeks.’ In order to comply, a supplier will need 
to make arrangements with their shipper to transfer ownership of the relevant supply 
point within the prescribed timescales. 
 
IGT041/042 Review Group IGT041/042 was established to undertake a detailed review 
of the two proposals.  The Terms of Reference for the group were as follows. 
 

Purpose  
 
The Development Group is required to:  
 
1.  Assess the changes proposed by development modifications  iGT 041 and IGT 042  

2.  Evaluate any alternative options proposed by members of the group; and any 
alternative proposals raised by industry parties 

3.  Identify the costs and benefits to iGTs and Shippers/Suppliers 

4.  Assess implementation timing issues and any dependencies on other industry activity  

5.  Draft the iGT UNC modification (or modifications)  
 
Scope and Deliverables  
 
The group will initially focus on the intent of the modification proposals but will consider 
further related options should any party raise them, or if similar proposals are made in 
other governance streams (e.g. UNC). Where a related proposal is raised under UNC 
but not subsequently raised under iGT UNC, the group will be responsible for 
determining whether to consider the same proposal under iGT UNC.  
 
The Development Group is asked to deliver:  
 

1.         A final report outlining the findings of the Group, including recommended 
proposal if appropriate, and/or a representation of the views supporting 
alternative proposals, a cost/benefit section, expected next steps.  

2.         Draft modification proposals for any such changes  
 
Reports of progress will be provided to the iGT UNC Modification Panel at each 



meeting held throughout the period of the Development.  
 
 
Composition  
 

 IGTs  

 Shippers and Suppliers 

 Ofgem, Large Transporters 

 Others (e.g. xoserve) by invitation 

 The Development Group will be chaired by the IGT UNC Operators 
 
Information Sources  
 
iGT UNC, UNC, Ofgem guidance.  
 
Limits  
 
The Development Group will not consider:  
 

 Any proposed high level solution that is not also mirrored in UNC change 
governance  

 
Timetable and process  
 

 To be agreed – following initial discussion and agreement, it may be appropriate 
to allow UNC development work to proceed before significant resource is 
dedicated to this development group  

 UNC timetable to be mirrored as closely as possible  

 The group may consider it appropriate to provide representation under parallel 
work taking place under UNC governance. This may be in addition to OR in lieu 
of ongoing development under iGT UNC  

 Meetings to be held in accordance with the Chairman’s Guidelines  
 
Summary of Discussions 
 
At the first Development Group meeting, the proposer gave an overview of IGT041.  
The Modification proposes a reduction to both the Objection window (from 7wd to 3wd) 
and the Confirmation window( from 7wd to 5wd), in order to accommodate a reduction 
to the minimum overall lead time for a Confirmation.  A discussion followed and a 
concern was raised that the proposal seemed to assume that the GT will process all 
received files on the day that they are received.  However, the IGT UNC allows up to 
2wd to process a file.  Shippers were asked to consider the impact of this.   
 
The proposer of IGT042 then gave an overview of the Mod, clarifying where it differs 
from IGT041.  Under IGT042, the current Confirmation window is retained but the 
objection window is made flexible to take account of any non-working days.  Shippers 
can submit Objections on non-working days but they will only be processed by the GT 
on working days.  The proposer felt that this approach was least impact to xoserve and 
IGTs and also to other Shipper processes, e.g. RGMA and meter reading.  The 
proposer also felt that this was an acceptable as an interim solution until a wider review 
of Gas & Electric switching is carried out for Project Nexus and/or SMART Metering 
DCC. 

 
The group noted that the reduced Objection window could make it difficult for Shippers 



to actually raise objections, which could potentially result in an increase in Erroneous 
Transfers (ETs). It was also questioned how a Shipper could remove an Objection 
within the reduced Objection window.  This could also potentially lead to an increase in 
ETs.  The group noted that the gaining Shipper still has the ability to cancel their 
Confirmation request.  
 
The group discussed the status of the two UNC equivalent Mods (396 & 403). There 
was a clear desire to align the implementation of both the UNC and IGT UNC changes.  
It was advised that Ofgem will be considering the IGT UNC Mods in relation to other 
industry change proposals.   
 
At the second Development Group meeting, the group were asked to consider whether 
or not it was appropriate, and possible, to compile a group response to the UNC Mod 
Consultation.  The attendees agreed that it was the intention of the Development Group 
to submit a group response to the UNC Consultation, but only if it was able to 
unanimously agree on a preferred solution.  As this may not be possible, the attendees 
discussed other options, such as only submitting a combined IGT response (assuming 
IGT’s views are similar) or submitting a response that only listed the pros and cons of 
the Mod, as discussed at the previous meeting, but stating no preference or 
recommendation.  The latter option was not favoured as it was unlikely that such a 
response would contain any points that had not already been raised and discussed at 
the UNC Development Group meetings.   
 
Group members were requested to provide views on both IGT041/UNC396 and 
IGT042/UNC403 and any comments that could potentially be incorporated into a group 
response to the UNC consultation.  Comments were received from 3 Shippers and 4 
IGTS, but preferences were evenly split across the two options.  It was therefore 
agreed that the table of responses would be shared with the UNC Panel but no 
preference/recommendation would be stated. 
 
Summary and Recommendations 
 
The Development Group feels that both IGT041 and IGT042 have been discussed at 
an appropriate level to ensure that the intent of each Mod Proposal is now clearly 
understood by all group members.  As it has not been possible to conclude that there is 
a majority preferred solution, the Development Group recommends that both IGT041 
and IGT042 now proceed to Consultation. 
 
No further Development Group meetings are planned and therefore the group should 
now be closed. 
 


