07 November 2011		Electralink, London	
IGT041 “EU 3rd Package – 3 Week Switching”
Meeting #1 Minutes

Attendees:
In Person
Cher Harris – Chair (CH)		SSE Pipelines
Sham Afonja (SA)		NPower
Danielle Fynney (DF)		EON
Anne Jackson (AJ)		SSE
Catherine Wheeler (CW)	Ofgem
David Speake (DSp)		ESP
Lisa Wong (LW)			ESP
Dan Simons (DSi)		EDF

Via Teleconference
Lorna Gibb (LG)			Scottish Power
Gethyn Howard (GH)		IPL
Dave Bowles (DB)		FPL
Trevor Peacock (TP)		FPL
Jenny Rawlinson (JR)		GTC



1. Introductions
All workgroup attendees introduced themselves.

2. Review Modification
The group reviewed the IGT041 modification and familiarised themselves with the background and reason for creation of the workgroup.

3. Review Terms of Reference
The group reviewed and agreed the terms of reference.  With regards to the requirement to carry out a cost/benefits analysis, the group agreed that it would be sensible to compare costs & benefits of both IGT041 (UNC396) and the alternative solutions (UNC403), which AJ confirmed will be raised under iUNC shortly

AJ action: raise mirror mod of UNC403 under iUNC

Post meeting note: following discussion at iUNC Panel meeting 16/11/11, CH took an action to review the Terms of Reference to see if IGT042 needs to be specifically referenced 

4. Background – Familiarisation with new switching requirements
DF gave an overview of the Mod 041 proposal, stepping through the end to end Change of Supplier process to highlight the points in the process that will change under this proposal. 

CH raised a concern that the proposal appeared to assume that the GT will always process received files on the same day that they are received.  CH pointed out that under the terms of the iUNC, the GT has 2wd to process files.  In practice, this could mean that the final Confirmation files might not be issued by the GT until D-3wd.  Shippers will need to consider the impact of this as it is likely to restrict their ability to arrange meter readings, etc..  

DF action: to request (via Gemserv) Shipper views on impact of GT 2wd file processing window

5. Current UNC Proposals – UNC396, UNC403
AJ gave an overview of UNC403 proposal, clarifying where it differs from IGT041/UNC396.  Under UNC403, the current Confirmation window is retained but the objection window is made flexible to take account of any non-working days.  Shippers can submit Objections on non-working days but they will only be processed by the GT on working days.  AJ felt that this approach was least impact to xoserve (and IGTs) and also to other Shipper processes, e.g. RGMA and meter reading.  AJ also felt that this was an acceptable as an interim solution until a wider review of Gas & Electric switching is carried out for Project Nexus and/or SMART Metering DCC.

The group noted that the reduced Objection window could make it difficult for Shippers to actually raise objections, which could potentially result in an increase in Erroneous Transfers (ETs). LG questioned how a Shipper could remove an Objection within the reduced Objection window.  This could also potentially lead to an increase in ETs.  The group noted that the gaining Shipper still has the ability to cancel their Confirmation request. 

AJ stated that British Gas have now confirmed to her that they will not be raising a futher alternative to UNC396, as they support UNC403.  AJ advised that GDF may wish to raise an alternative, but as they have not yet done so, the group agreed that this cannot be considered by the workgroup.

AJ action: contact GDF for confirmation of whether or not they intend to raise an alternative proposal.

The group noted that UNC403 has been raised as User Pays, whereas UNC396 has been raised as pass through costs (i.e. the GT pays the costs of implementation).  As iUNC currently has no provision for User Pays, the group agreed to a working assumption that IGT041 will be funded by the GTs.

The group discussed the current status of the two UNC mods:  UNC403 has gone to the Panel and is due to be discussed at the next Distribution Workstream meeting on 11/11/11 and again at their meeting on 24/11/11; UNC396 final Workstream report is due to be presented to the next Panel on 17/11/11.  The Panel will decide if the mod is ready to go out to Consultation now or should be kept back to allow UNC403 to catch up.  Both mods are expected to proceed to Consultation eventually.

6. Role of this workgroup in the context of the wider industry change
The group agreed to wait until after the UNC Panel meeting on 17/11/11 to see if UNC396 is put out to Consultation.  The role of this group will be to feed into the UNC Consultation(s).

CW advised that Ofgem will be considering the cost implications of the proposal(s) and considering the iUNC mod in relation to other industry change proposals.  As such, this group will need to come up with indicative costs during our assessment of IGT041.

7. System development impacts and potential timescales
Implementation of this mod will be dependant on when the Licence changes go live and also when xoserve implement their solution.

CW  action: to see if Ofgem can give an indication of likely lead time for implementation of GT and Supplier Licence changes.

IGTs action: to assess high level costs of both UNC396 and UNC403 and likely lead time for system changes.

8. Future meeting dates
Meeting #2 – 28/11/11 (following IGT Shipper Workgroup meeting) 

9. AOB
There was no AOB and the meeting concluded. 





Actions:

· AJ action: raise mirror mod of UNC403 under iUNC
· Raised as IGT042
· DF action: to request (via Gemserv) Shipper views on impact of GT 2wd file processing window
· AJ action: contact GDF for confirmation ofwhether or not they intend to raise an alternative proposal.
· CW  action: to see if Ofgem can give an indication of likely lead time for implementation of GT and Supplier Licence changes.
· IGTs action: to asses high level costs of both UNC396 and UNC403 and likely lead time for system changes.
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